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1. Summary 

 

 
1.1 To provide the Panel with the mid-year treasury report for the financial year 

2021/22. 
 
1.2   To provide the Panel with an updated version of the treasury management                

principles.  
 
2. RECOMMENDATIONS 
 
2.1  That the Panel notes the treasury activity for the first half of 2021/22 financial 

year, as detailed in the mid-year report, at Appendix A to the report. 

2.2    That the Panel notes the contents of the treasury management principles, at 
exempt Appendix B to the report. 

2.3  That the Panel receives an update from the Principal Accountant and Council’s 
treasury advisors, Arlingclose on the treasury activity since the beginning of the 
new financial year. 

2.4  That the Panel receives an economic update from the Council’s treasury 
advisors, Arlingclose. 

2.5  That the Panel seeks clarification and explanation of any matters arising.  

 
3. Background and Discussion 
 

3.1. Treasury Management in local government is regulated by the Local 
Government Act 2003 and the CIPFA Code of Practice on Treasury 
Management 2017. Under the provisions of the Local Government Act 
2003 the Council is required to have regard to CIPFA Codes and also to 
the MHCLG’s Investment Guidance which was revised in 2018. 

The Treasury Management Panel is responsible for scrutiny of the 
treasury management function. 
 

3.2. The Council defines its treasury management activities as: 

“The management of the Council’s investments* and cash flows, its 
banking, money market and capital market transactions; the effective 
control of the risks associated with those activities; and the pursuit of 
optimum performance consistent with those risks.” 

 
*It should be noted that CIPFA now defines investments as covering 
all the financial assets and non-financial assets which an Authority 
holds primarily for financial returns, such as investment property.   
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3.3. Treasury mid-year report 2021/22 

The Treasury Management Code requires public sector authorities to 
determine an annual Treasury Management Strategy and as a minimum, 
formally report on their treasury activities and arrangements to Cabinet mid-
year and after the year-end. The Treasury mid-year report 2021/22 at Appendix 
A (presented to Cabinet on 28.10.2021 [Min. No. 71 refers], details the 
Council’s treasury activity for the first half of the financial year and includes 
borrowing and investment balances as at 30th September 2021.  This was 
presented to Cabinet on 28th October 2021. 

3.4 Treasury management principles (TMPs) 

The CIPFA Code of Practice recommends that public service organisations 
should put in place comprehensive policies and practices. These policies and 
practices should make clear that the effective management and control of risk 
are prime objectives of treasury management activities and the responsibility of 
this risk lies within the Council. Procedure and practices should acknowledge 
the pursuit of value for money and the use of suitable performance measures 
and at all times prioritise protection of capital over maximising return.   

Attached at exempt Appendix B, is the Council’s treasury management 
practices. These underpin the procedures and process taken within treasury 
management at the Council. They have recently been updated to ensure they 
reflect the new structure within the organisation and to reflect other minor 
changes to systems and processes. They are working documents so will 
continually be updated with any staff or procedural changes as necessary. 

CIPFA are currently revising their Treasury Management in the Public 
Services Code of Practice. Any changes required to the TMPs as a result of 
the requirements of the updated code will be presented to the panel as 
necessary.  
 

3.5 Internal audit of treasury management 

An internal audit of the treasury management function of the Council was 
recently undertaken by Mazars LLP. Early feedback from the audit identified no 
significant issues and a positive audit report is expected. The work carried out 
by Mazars is to be reviewed by the internal audit team before the final report is 
available. 

3.6 Economic Update  

Phiroza Katrak from Arlingclose will provide an update on the externally 
managed pooled funds and an economic update at the meeting. 

4. Relationship to the Corporate Plan 
 

Council Performing Strongly Theme PS1 – this is the robust management of 
the Council’s day to day finances, enabling it to meet its financial obligations 
to all stakeholders by offering a high quality, value for money service. 
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Regular monitoring and scrutiny of the Council’s financial position, and, in 
particular its treasury management function is key to maintaining a sound 
financial strategy. This is an important element of the Corporate Health 
theme. 

 
5. Financial, legal, staffing and other administrative implications and 

risk assessments 
 

Financial Implications Contained within this report 

Legal Implications Treasury management is a complex subject and 
local authority treasury management is subject to 
a range of regulations, government guidance and 
professional codes that add to the complexity. 

Staffing Implications None as a result of this report  

Administrative 
Implications 

None as a result of this report 

Risk Assessment Treasury operations are tightly regulated and the 
Council’s external advisors consulted regularly, 
thus minimising the risk to the Council. The 
Council’s borrowing is in keeping with the 
Prudential Code’s principles of affordability, 
prudence and sustainability.  

A prudent approach is taken in relation to 
investment activity with priority being given to 
security and liquidity over yield. 

  
6. Appendices 
 

Appendix A –Treasury mid-year report 2021/22 
Appendix B – [exempt] Treasury Management Principles 

 
7. Details of Exempt Information Category 
 
Appendix B has been placed on the closed part of the agenda because it 
contains exempt information within Standing Order 46(1) (b) and Annex 1, para 
3, namely, information relating to the financial or business affairs of any 
particular person (including the authority holding the information) and in all the 
circumstances of the case, the public interest in not disclosing the information 
outweighs the public interest in disclosing the information. 
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